Minutes – Subject to final approval at January 2016 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 7th December 2015.

Present: Richard Mellon, Jenny Millar, Brian Lindsay, Julie Pamplin, Carolyn Shrives, Phil Lea, Jennifer Crane, Anne Coleman. Shireen Pitt, Harold Kielly, Rodney Gooch, Pat Byrne, Jason McFarlane, Jo Grant, Karen Shields, Robyn Addie.
Apologies : Catherine Stroop
Meeting Opened at 7.55 pm via Go to Meetings Conference. 
ITEM 1.  Starred Items.
The following Items were adopted without discussion:

       1) Minutes of the two November Meetings 

  2) Renewals of Memberships 

  3) Treasurers Report.  End November Bank Balance $10,438.76 plus Invested funds of $52571.84.
  4) Correspondence Out.
ITEM 3 Correspondence In.
- Email re 2016 Nationals and the impact of loss of Purina sponsorship – taken under Item 6(f) of Agenda. 
ITEM 4. Sanctioned Events. 
Comp - Wonthaggi Dog Club – 13th Feb 2016 – Korumburra Ag Show – Korumburra Showground Gippsland Hway Korunburra. ( incl Open and Lunchtime training). 

Comp – Berwick – 28th Feb 2016 – Berwick Show – Akoonah Park Cardinia St Berwick. (Open and Vets and Training in Ring).

Comp – Pine Rivers - 5th March 2016 – Purely for Points – Rob Akers Reserve Bells Pocket Rd Strathpine. (Training in Ring)

Comp – Frankston – 2nd April 2016 – Black Hawk Flyball Challenge 2016 – Kingston Pet Expo Corrigan Oval Dingley Vic.

Comp – Norwest – Sat 16th April 2016 – Howling in the Hawkesbury -  Hawkesbury Showground. ( Open and Vets if sufficient entries, Training in Ring – part of Hawkesbury Show).

Comp - Sydney Psychos – Sunday 15th May 2016 – Flyball Goes Psycho 2016 – Camden Bicentennial Equestrian Park Camden. (Open and Vets Racing)

Comp – Norwest – 12th June 2016 - Chills in the Hills – Dog Section Castle Hill Showground. Indoor comp on mats.  (Open and Vets racing and Training in Ring)

Comp – Awesome Pawsome – 21stAug 2016 – All Dogs Sport Spectacular 2016 – Dogs Qld 247 Kings Ave Durack Qld.(training in Ring)

Sydney Psychos – Saturday 27th August 2016 – Psychos Half Century – Wilson Park Newington. (Open and Vets Racing and Training in Ring).)

ITEM 5 – Admin Matters.
i) New Members – 

	Melissa Roberts

	Stephanie Braithwaite

	Denise Male

	Nicholas Miller

	Robert McDonald

	Colin Dawson

	Georgina Meyers

	Drew Harrison


ii) - Stewards and Timekeepers Exams  – the Committee noted that Justin Murray CRN 2624 had passed the Stewards Exam and that Shireen Pitt had passed the theory exam for Timekeeper accreditation and was still to complete the Practical component.
iii) – Report from Web Team – Jason introduced the Report from the Web Team re recommended developments of the AFA Web site. The recommendations were in two categories – new features and then enhancements. 
New Features:

	1. Include a "What's New" link that shows website content changes with date of change like the old website had. Estimated Cost $400

	2. Enhance front page picture with nicely formatted info. Photo information could show on a black transparent overlay about 1/6 size of the photo at the bottom of the picture rather than web team having to manually edit photos in Microsoft Paint utility. Estimated cost $250

	3. List of timekeepers on the website. Create a page (under the Comp drop down list). The details would be as follows

Senior timekeepers:

Full Name
Club
State

Timekeepers:

Full Name
Club
State

Will not include email addresses due to privacy concerns. Estimated cost $300


Enhancements :

	Open teams to be removed from auto seed time calculation process as they always have a web time. Estimated cost $200

	There is no link to the Database page from the Staff menu page – no cost.

	Change club contact details to show "trains at" location instead of club coordinator home address. Estimated cost $200.

	On the Handlers page in the database, under "User receipts" it shows the receipt number but not the data that it was receipted / updated on the database - explained that it would help troubleshoot any membership queries if there was a date showing on the Handlers page, beside the Receipt number, when the membership was approved on the Membership Renewals page. Estimated cost $ 350

	Multiple membership numbers exist in the database if members submit membership applications more than once. Add in process to check existing applications. Estimated cost $200

	Document management system. We need to edit word master copies of documents but publish the pdf version on the website. Master word copies are not currently stored in the one location. Have to ask around to find master copies. Suggested to use Dropbox folders accessible by web team and others (e.g. secretary).  No cost.


After discussion all recommendations approved at a total cost of $1900. Pat to discuss implementation timeline with Web Designer and advise Committee in January.
ITEM 6 – General Business

6(a) Report from Dog Incident Sub Committee. 
The Committee noted the report from the Sub Committee re an incident at Fun in the Sun Competition involving Kodi CRN 918D. Kodi was Training in the ring at lunchtime when he suddenly left the ring and approached a spectator holding a puppy on lead. Kodi attacked the puppy inflicting puncture wounds on the puppy’s leg and also bite the owner when they attempted to separate the dogs. The Sub Committee noted that Kodi’s owner had indicated that her dog was not good with other dogs when she requested sole use of the ring for training. In all the circumstances the Sub Committee recommended Kodi be subject to:
· 6 months suspension from attending all AFA activities ;

· compulsory behaviour retraining to be undertaken in the suspension period at club level ;
· monthly training logs to be maintained and submitted to AFA Secretary;
· compulsory behaviour (focus and temperament) reassessment of the dog at the end of the retraining;
· further club assessment report to be submitted prior to Kodi competing in Flyball.
The Committee endorsed and approved the recommended suspension and all associated requirements. Member and Club co-ordinator to be so advised.
6 (b) Report from Rules Sub Committee.
No Meeting since last report.

6 (c) Implementation of Branch Structure Club Rule.
The Committee noted the outcome of the 16th November Meeting with the Owners of 4PR. At that Meeting the owners indicated that members of the 4 PR Club would in future operate as one Victorian based club – members in remote locations would be given the options of competing as a single club based in Victorian, leaving the club and joining another AFA Club or forming new clubs. The Secretary reported that subsequent to the Meeting two members of 4PR had advised the AFA that they were leaving 4 PR to join Belconnen Club in ACT and the transfers had been actioned; the AFA had also received and approved applications for establishment of two new Clubs – Star Paws in NSW and Orange Krush in Queensland. The AFA had just received a submission from 8 4PR members in NSW seeking exemption for their 20 dogs from the 90 Day Rule on basis of joining the new NSW team, Star Paws. An application for a similar exemption was expected to be submitted by Queensland 4 PR members who would be transferring to the new Queensland based Club. The Committee approved the request for exemption for the NSW members. 

The Committee noted that there were a number of Competitions Sanctioned involving 4 PR as the Nominated Organiser and some of these may now be taken over by the new Clubs. Rodney agreed to obtain clarification re this matter. 

On the basis of these developments the Committee noted that no further action was needed at this point in time as it appeared that 4 PR would in future function as a single non Branch structured Victorian based club . 
6 (d) Suggested need for a AFA anti Bullying and Social Media Policy. 
Carolyn had circulated Draft Policies for consideration and invited Committee members to submit to her by 15th December any suggested amendments they saw as appropriate and she would consider and reissue updated drafts for consideration. The Committee also noted the suggestion that when finalised the Policies to be indicated as available to member Clubs if they wished to adopt as a basis for Club Policies – the Committee agreed to this action. ( Later in the Meeting the Secretary indicated that in his view the AFA also now needed to review  the AFA Rules related to behaviour to ensure they covered behaviour issues that were linked to behaviour outside the Flyball ring as this is where bullying and Social media contacts were likely to occur. He indicated he would undertake a first review and submit suggestions for change to Carolyn for consideration by Rules Sub Committee. Rodney commented that it may also be necessary to review the AFA Constitution.
6(e) Approval of Running Order Process.
Matter deferred till January Meeting.
6(f) Purina Sponsorship Update.   

The Chair confirmed that Purina Sponsorship Agreement had been terminated. Purina had offered the AFA as a donation  the two ring sets of Jumps and back boards. One ring set ( 2 sets of jumps and two sets of back boards) had been left in Victoria after the Dandenong comp and  a similar two ring set of gear had been collected from Purina in NSW. The Committee after discussion agreed to rebrand both sets as AFA equipment and make available to Club wishing to run two ring competitions in Victoria or NSW. President to discuss with Les Scott the best option for AFA rebranding. Pat had offered to store the NSW based set and Rodney offered to do the same for the Victorian set. Rodney asked who would transport the sets to comps from storage and what would happen if say after two years there had been no use of the two AFA branded sets. It was agreed it was Competition Organisers responsibility to arrange transport to and from storage to comp and that if no use made then Committee to review what to do with the gear. 
The Committee then noted the email from the two Clubs that had been allocated the 2016 National Championships. The email pointed out that at the time of submitting the bid the Clubs assumed that Purina sponsorship would apply as in the past and that Purina would fund a cash donation of $3500, Supercoat product for all teams, the Divisional winners cups and gift packs for Officials. The loss of this sponsorship amounted to an estimated $9750. The Clubs pointed out that if a replacement sponsor for the Nationals in future years was not found it would not be possible for the host clubs to continue to carry all of these additional costs.  For the 2016 Nationals the two host clubs indicted that a lowering of expectations re prizes and trophies would be necessary but requested that the AFA consider funding the costs of continuing to awarding the small cup trophies to all members of the Divisional winning teams. This would at least allow the continuation of that element of the Championship. The estimated cost to the AFA would be of the order of $1650. It was pointed out that the event was the AFA’s National Championship and the AFA also received the Signature Lights levy at $20 per team for the championships. 

The Committee discussed the request with views expressed for a level of support for at least 2016 given the expectation of sponsorship at time of submitting bid. The question was asked would this set a precedent for all future Championships – the question was also asked why should the Nationals receive support when the other 2016 Purina sponsored events – like Canberra Royal would not get similar support – response from most of Committee was that the National Championships were in large part the AFAs responsibility. Suggestion made that a Sub Committee be set up to look at logistics of the AFA taking over the organising and running of the Nationals from 2017 onwards. 

After substantial discussion the following motion was put and seconded – that in 2016, on a non precedent basis, a grant of $2000 be made to the two Clubs organising and running the Nationals to be used solely for procurement of Trophies and Prizes for the benefit of members attending the Championships. Carried. 
A Sub Committee of Shireen, Anne, Phil and Julie was formed to look into the logistics of AFA taking over organisation and conduct of Nationals from 2017 onwards. 
6 (g) Calamvale Competition 25/7/15 – non receipt of paperwork.
Rodney advised that he had been successful in getting paperwork for the Calamvale competition. It was a large soft file that he could not send by email. Agreed that it be forwarded to Drop Box of Julie for points to be processed. 

6 (h) Rules for Open format – teams formed from a single Club. 
A number of members of the Committee had enquired as to whether the Rules for Open Format allowed a Team from one Club to be entered as an Open team or whether an Open team had to have dogs from multiple clubs as this appeared to have been the original intent. It was agreed that the wording of the Rules for this format did not prevent a single club team to be entered as they stated “ Open teams can consist of a minimum of 4 dogs and a maximum of 6 dogs and dogs do not need to be from the same club. This wording clearly allowed for the option of dogs being from a single club. In discussion it was agreed that whilst the original main intent had been focused on allowing mixed club teams some Clubs were  using Open Team options to assist in developing dogs new to Flyball or for other reasons. The Committee agreed that there did not seem to be any reason to alter the existing Rules to prevent single club teams from having the option to enter as Open racing format teams. Committee agreed to issue a Rule clarification statement re this matter.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 
6 (i) Handicap Racing – maximum handicap using Farmtek  Lights.
As a result of recent experience with handicap racing an issue had arisen where the handicap gap between teams exceeds 10 seconds. It had been confirmed with Farmtek that whilst a gap of more than 10 seconds could be inputted to the system the system was hard programmed to a maximum of a 10 second gap. The Chair advised he had asked could this be changed in the settings of the lights and had received a negative response. This clearly presented a problem where a handicap gap in excess of 10 seconds existed. Whilst the preferred solution was to look at the option for running the Handicap event in Divisions that did not produce a gap in excess of 10 seconds this was not always possible – for example there may only be one team that has a substantially different time from all others and that produces the plus 10 second gap. Where it is not possible to eliminate the plus 10 second gap the Committee accepted that it will be necessary to use a “work around” with stop watches rather than the lights controlling the start . Clarification statement to be issued.

6 (j) 2016 AFA Insurances.

The Secretary reported that the AFAs 2016 Insurances that operated effective from 1st December 2015 to 1st Dec 2016 had been processed and paid but the AFA had yet to receive the normal Statement of Coverage that was made available to all Regional reps for supply to Clubs upon request. The Certificate is normally received mid December each year and will be sent out as soon as received.

6 (k) Clarification - Restricted comps and Open Teams.
Robyn drew attention to the wording of Rule 1.1(g) which dealt with dogs being entered for multiple classes ( such as Regular and Open) at a Restricted entry competition. She pointed out that the Rule prevented a dog being entered in more than one class where there was a limit to regular class entries and not all entries to that class were accepted. Where this occurred the Rule indicated that no dog could be entered in both a Regular and also an Open team. It was agreed that this should be drawn to the attention of members and competition organisers.

7. Other business.
Nil
Next ordinary meeting set for 4th January 2016 at 7.30 pm. 
There being no other business the Meeting was closed at 9.50 pm.

Signed as a true record.

President.

