Minutes – Subject to final approval at January 2015 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 8th December 2014.

Present: Richard Mellon, Ian Gauntlett, Brian Lindsay, Julie Pamplin, Catherine Stroop, Carolyn Shrives, Phil Lea, Jennifer Crane, Jenny Millar, Robyn Addie, Ian Kendt, Tim Slade Pat Byrne, Anne Coleman and Penny Lloyd,
ITEM 1 - Apologies: Josh Ellen
Meeting Opened at 7.30 pm via Go to Meetings Conference. 
ITEM 2 – Member Behaviour Complaint.
The Committee noted that several members had reported what they saw as inappropriate behavior in that a member had made derogatory remarks about an AFA Judge on Facebook. The Committee noted that the member had been cautioned about this type of behavior in the past.

After discussion the Committee concluded that the member did have a prima facie case to answer for a breech of the AFA Code of Ethics ( Rule 2.1) and for possible misconduct (Rule 2.2). The Committee accordingly established a Sub Committee to investigate the matter in line with the AFA’s Member Discipline Protocol. 
(A member of the Committee involved in the above matter left the meeting during discussion and rejoined the Meeting after Item 2 was concluded ).

ITEM 3  - Continuation of Discussion – concept of “Superteams”.

The Committee continued its discussion from its 1st December Meeting.

The Secretary reported that he had received two supplementary submissions – one from Steve Pitt and one from Shireen Pitt commenting on views expressed in the December Committee Meeting Minutes. The submissions had been circulated to the Committee. The Committee also noted that 4PR Team owners had circulated a submission direct to the Committee indicating that the original submission from Steve Pitt contained incorrect facts and misinformation. The submission stressed that 4 PR had not broken any AFA Rules and advised that “4 PR is one club and we do not consider that we have separate franchises/branches”. The submission also expanded on the NAFA Regional Championship rules and outlined the differences between NAFA Regional structure and the AFA structure which does not include regional boundaries. The submission requested that the AFA send out documentation to all members to clarify misinformation contained in Steve Pitts letter.
The Committee received and noted the additional submission outlined above.

The President requested that each member of the Committee indicate what they saw as the crucial issues involved in this matter.

A summary of these views follows:

· That the matter had arisen as a result of an interpretation of the existing AFA Rules regarding club affiliation by the Committee at its April 2013 Meeting. Members had not been given the opportunity to express a view on the interpretation and were now doing so.

· That this was a “conceptual” issue that needed to be considered taking into account what was good for the development of flyball in Australia. 

· The AFA was different from NAFA and what applied in NAFA was not necessarily appropriate for Australia.

· The issue of Club/Team definition and the 90 day Rule was linked to the issue of Open Teams.

· In considering this matter the Committee should be conscious of the need to continue to develop flyball in Australia, particularly in regional areas.

· That it was important to remember that the establishment of what has been termed “Superteams” has not been in breach of AFA Rules.

· That whilst the 4 PR submission states that it is a single club and does not have franchises/branches the Clubs own Facebook pages contained statements regarding new branches being formed and the nominated branch owners. 

· That Superteams seemed to have advantages in being able to run as individual units but to also come together as a single unit without the 90 day Rule applying – in effect they were forming “Open Teams” when no other clubs could do this – this clearly disadvantaged small Clubs/teams who may like to have the same opportunity.

· That the AFA had never interfered with how a Club operated or its structure.

· That the Superteam structure appeared to significantly advantage the team with respect to the AFA  Club/Team of the Year points.

The President asked the Committee to consider what action, if any, should now be taken and to what end. 

The view was expressed that the crucial issues remained what should be the definition of a single club/team and the related issue of the application of the 90 day Rule.
In addressing options for action the Committee noted that the following seemed to be the main options available:

· Option 1 - do nothing and allow the April 2013 interpretation of what constitutes a single club to stand;

· Option 2 – simply reverse the April interpretation of what constitutes a single club;

· Option 3 – the Committee to determine that there needed to be an actual Rule change to define what constitutes a single club and to possibly also look at the application of the 90 day Rule;

· Option 4 – the Committee to decide it could not deal with the matter and to call a General Meeting of members to discuss the matter.

In considering these options it was noted that if a Rule change was agreed it would become an “On trial” Rule that the Members would get to consider and vote on at the 2015 AGM – giving members a direct say on whatever the Committee concluded. It was noted that the normal process for any consideration of revised rules was to ask the Rules Sub Committee to address the issue and develop draft Rules for consideration by the Committee. The Committee could not effectively deal with this matter until after this process had occurred.
The President asked Committee members to express a view as to which of the 4 options should be considered. Two members supported option 1; no one supported option 2; 10 members supported option 3 and no one supported option 4. ( 3 Members of the Committee including the President abstained from voting.)

The President indicated that a clear majority favoured option 3 and accordingly the matter should now be referred to the Rules Sub Committee for consideration and report back to Committee in 2015. The question was asked – what should be the position for teams entering the 2015 National Championships. The Committee agreed that the status quo must apply until the Committee had agreed on an appropriate Rule change and accordingly the April 2013 interpretation of the Rules would continue to apply until an On Trial Rule was adopted and an implementation date agreed upon. 
Members were offered the opportunity to give any further guidance to the Rules Sub Committee on this matter. The following input was noted:

· any Rules revision should be fair and deal with all Clubs/teams in a common manner;

· that the two critical issues seemed to be the need for a definition of what constitutes a single club/team and how the 90 day rule should be uniformally applied to all clubs/teams in the AFA.

The question was put as to how this matter should now be reported to members. It was agreed that the normal report format for Committee discussions was to publish the Minutes on the AFA Web site. The President indicated that in addition to the Minutes he would prepare a statement for publication on the AFA Web home page.
Next regular meeting set for Monday 5th January at 7.30 pm.
There being no other business the Meeting was closed at 9.20 pm.

Signed as a true record.

President.

