Minutes – Subject to final approval at January 2014 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 2nd December 2013.

Present: Ian Gauntlett, Brian Lindsay, Julie Pamplin, Ros Wood, Ian Kendt, Catherine Stroop, Jenny Millar, Carolyn Shrives, Phil Lea, Rodney Gooch, Frank Lux, Pat Byrne, Anne Coleman, Kylie White and Richard Mellon.
Apologies Joshua Ellen and Jennifer Crane.
Meeting Opened at 7.30 pm via Go to Meetings Conference. 
ITEM 2 - Starred Items.
The following Items were adopted without discussion:

      1) Minutes of November Meeting 

 2) Renewals of Membership 

 3) Treasurers Report. - End November bank balance $ 11411.80 plus      Investment Account balances $ 55,650.11.
 4) Correspondence Out.
ITEM 3. Sanctioned Events. 
Following events sanctioned:
Comp – Dapto Dishlickers – Sat 1 Feb 2014 – Dapto Showground.

Comp – Wonthaggi Obedience Club – Sat 8th Feb 2014 – Korumburra Showground – Comp name TBA.

Comp – Keilor- Sat 15th Feb 2014 – S.A.F.E. Flyball with Keilor – Seymour Show Grounds

Comp – Berwick – Sun 23rd Feb 2014- Berwick Show – Akoonah Park Berwick.

Comp – Sydney Flyball Associates – Friday and Saturday 18th and 19th April 2014 – Supercoat Australian National Championships including Veterans Championship – Cathy Freeman Reserve Homebush Showground.

Comp – Sydney Flyball Associates – Sunday 20th April 2014 – Supercoat Challenge Cup – Cathy Freeman Reserve Homebush Showgrounds. Round Robin format if more than 14 Teams. If less than 14 Teams will be conducted as Handicap Format RR. Also Singles and Pairs competition and 000 starts. 

Comp. – Redlands – Sat 3rd May 2014 – Redlands K9 Kapers – Judy Holt Park Cnr Randall and Bailey Rds Birkdale. Handicap Format comp.  

Comp – Sydney Psychos – Sun 24th August 2014 – Flyball goes Psycho 2014 – Camden Bicentennial Park

Demo – Tassie Flying Paws – Sat 14th Dec Tasman District School Nubeena

Training Day - Four Paws Racing – Sunday 15th Dec – Belconnen Club Grounds – representation of Amanda’s Seminar - approved subject to confirmation with Amanda that she is comfortable.
ITEM 4 – Correspondence In.
The Committee noted an email from a member suggesting that the Committee revisit the idea of selecting a National Flyball Team that would be available to compete overseas. The Committee did not think this to be a practical idea for the AFA to persue.

ITEM 5 – New Members.

Following new Members were approved: Dylan King, Christine Kenyon, Alice Richards and Kelly Caruso.
ITEM 6 – Administrative Matters.

The Committee noted that exemptions from the 90 Day suspension rule had been approved by email for Suzette McFarlane and Skittles CRN 750G  and Megan Brigden with Diesel CRN 2364A and Rumour CRN 2459A.

Stewards Exam Pass Noted – Nicholas Metha CRN 2121 ( Associate member).
ITEM 7 – General Business
6 (a) Report from Dog Incident Sub Committee.
Nil to Report.
6 (b) – Report from Rules Sub Committee.
Nil to Report
6 (c) Report on Web and Data Base Development.
Pat reported that the new Web was on schedule to be cut over from 15th December. Further training was scheduled before the cut over date for those who would maintain the Web and Data Base. 
6 (d) 2014 Nationals Update
Richard reported on decision to go ahead with the 2014 Nationals at Sydney Royal. Plan was to hold National Championship on Good Friday and Easter Saturday – with Veterans Nationals competition as part of Nationals. On Easter Sunday plan was to hold a single day Competition plus Singles, Pairs and 000 start events. If entries to the single day comp exceeded 14 it would be conducted as a normal Round Robin. If 14 or less it would be conducted as a Handicap Round Robin format event. 
6 (e) Funding of Nationals EJS Display Boards damage and repair.
The Committee noted that one of the AFA Light sets back displays had failed at the Nationals – presumably due to water damage. The decision had been made to arrange overnight air freight of the receivers from the ACT set . Post the Nationals it had been confirmed that the damaged receivers needed to be replaced. Cost of freight had been $270 and costs or replacement of the two antennas would be $US 350 plus freight. After discussion it was agreed that the event organisers should pay the freight costs of transport from ACT to Melbourne and the AFA pay the costs of replacement parts.
In discussion it was suggested that all Lights Sets should have water proof plastic covers available in event of rain, that the antennas on the Display Boards not be mounted upside down and that holders of each Light set place a warning on the receivers to NOT over tighten the screw as it can damage the circuit board. All agreed.
6 (f)  Purina Sponsored competitions 2014.

Richard submitted a schedule of the submitted 6 Purina competitions requested for 2014. This included SAFE, Canberra Royal, Nationals and Challenge Cup at Sydney Royal, Redfest and Dandanong Show Comp. Members of the Committee indicated that there was some concern that the SAFE flyball competition did not receive promotion from the Field Day organisers and hence did not attract sufficient spectators to warrant Purina support. Concerns expressed that this competition did not really meet the specifications for Purina Sponsorship. After discussion it was agreed to submit the other 5 Competitions for Purina approval and to leave the 6th event open. Secretary to advise Keilor of decision not to recommend SAFE competition for sponsorship.
6 (g) Approval to purchase Matting for Qld and Victoria
Secretary reported that Steve Pitt was now in a position to place order for 28 rolls of matting at a purchase price of approx. $US 7400 to allow both Qld and Victoria to have their own matting stocks. Once ordered the price ,that includes the same discount offered to NAFA at CanAm, would be locked in. Goochie advised that when the matting was available in US he and Steve would determine least cost transport arrangements. Given the purchase costs were within original approval the Committee agreed to authorize Steve Pitt to proceed and to invoice AFA to recover purchase costs. CARRIED. 
ITEM 8 – Other Business.

1. Frank reported on his investigation into Tear Drop Banners. In order to get cost estimates a decision was needed on size of banners and whether printed on one or two sides. Committee agreed on 2.5 metres in height and both sides printed. Frank indicated order of magnitude costs would be in range $170 per banner upwards depending on quality. He agreed to visit suppliers in his area to inspect and get firmer quotes. Kylie indicated she was still investigating with her suppliers.
2. Frank asked what had happened re stewards flags. Kylie indicated that they had been made but she had yet to collect. She would do so in next few days and then distribute to States.

3. Ian G. asked Kylie if she could again order identical Presidents Awards for the two 2013 recipients. Kylie agreed to arrange.

4. Frank raised matter of possibility of having a mixture of normal Round Robin and Handicap Round Robin Divisions within a single competition. He pointed out that in approving several recent draws in NSW there had been a very wide range of seed times in the lowest Divisions - which had to be run as a combined Division to avoid only having two teams in one of the Divisions. In his view if these Divisions had been run as Handicap all teams would have had a better chance to be competitive. After some preliminary discussion it was suggested that Frank make a submission to the Rules Sub Committee for their consideration. Frank agreed to this suggestion. 
There being no more business the Meeting was closed at 9.02 pm.
Next meeting set for Monday 6th January at 7.30 pm.

Signed as a true record.

President.

