Minutes – Subject to final approval at February 2019 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 14th January 2019.
Present:  Richard Mellon, Brian Lindsay, Jennifer Crane, Frank Lux, Martin Watt, Jenny Millar, Sam Brown, Konrad Moskal, David Strong, Justin Allen, Steve Pitt, Pat Byrne and 
Shireen Pitt.
Apologies: Josh Ellen, Robert MacDonald, Michael Ashton and Lou Stephen.
Meeting Opened at 7.30 pm via Go to Meetings Conference. 
ITEM 1.  Starred Items.
The following Items were adopted without discussion:

       1) Minutes of the December Meetings. 

   2) Renewals of Memberships 

   3) Treasurers Report.  End December Bank Balance  

   $12709.85 plus invested funds of $82568.21.
   4) Correspondence Out
ITEM  2.  Matters Arising 
         Nil

ITEM 3. Correspondences In. 
Letter of complaint from member re incidents involving another dog. See Dog Incident Sub Committee. 
ITEM 4 Sanctioned Events Approved.
Comp – Pine Rivers – 16.03.19 – Pine Rivers Purely for points – Rob Akers Reserve Bells Pocket Rd Strathpine.

(Open with Handicap option). 

Comp – Frankston – 30/03/19 – Kingston Pet Expo 2019 – Health Reserve 285 Centre Dandenong Rd Cheltenham. (Open with handicap option, Training in ring).

Comp – SX – 6/04/19 – Camden Show – Camden Showground 191- 195 Argyle St Camden (Open with handicap option, Champions Trophy, Training in ring).

Comp – Goulburn – 20/10/19 – Goulburn Spring Fling – Goulburn Recreation Grounds Braidwood Rd Goulburn (Open with handicap option and Training in ring).

Comp – Tassi Flying Paws – 23/11/19 – Out of the Wilderness – Pontville Park Pontville. (Open with Handicap option – possible half day singles and pairs).

Demo – Eastside – 26/01/19 – RACV Australia Day festival – St. Kilda Rd Melb.

Demo – Crookwell Spud Dogs – 10/02/19 – Crookwell Show – Crookwell Showground.
Demo – Singles and Pairs racing – Belconnen – Friday 22nd Feb – Canberra Royal Show. 

Demo – Awesome Pawsome – 19/05/19 – MPW Southbank – New Big Wheel Southbank.

Demo – Norwest – 18/08/219 – Dogs in the Park Castle Hill – Castle Hill Showground dog grounds.

Training Day – Awesome Pawsome – 27/01/19 – Wacol Wacol Station Rd Wacol. (Singles and Pairs, Beginners training, Timekeepers training).

ITEM 5 – Admin Matters.
i) New Members: 
Carly Marsh

Emma Peters

Judy Gee

Kealy Kirkwood

Mick Fordyce

ii) Stewards Exam Passes – NIL
iii) Report on possible merchandise options – Carried forward.
iv) Public Liability Insurance issues. Brian provided a further overview of the insurances now held by the AFA and members and what was no longer covered. He advised that the AFA continued to hold Public Liability Insurance for claims made by members of the Public (third parties) as a result of any injury or damages suffered at an AFA or Club activity. The AFA also continued to hold Group Personal Accident cover for members of the AFA who might suffer injury at an AFA activity. This Policy provided limited cover for loss of income whilst incapacitated, a limited capital benefit for any permanent injury such as loss of limb or sight, and a cover of up to $2000 for medical expenses not covered by Medicare. The cover no longer available was “member to member Public Liability insurance”. The AFA Insurance Broker has advised that this type of cover is no longer available to sporting clubs from insurers. Following the advice to members re this change offers had been received to contact other Brokers to see if they could source cover. Advice had now been received from a second Broker indicating that he also had been unable to find any insurer willing to provide “member to member Public Liability cover”. A second Broker was still searching, but to date had not been able to find an insurer. 
Given the new exposure, which could result if a member instituted legal action for damages if they felt that the AFA or a member of the AFA had been negligent and that contributed to their accident or injury, the Committee determined to take the following action to mitigate the risk:

i) The AFA would produce a Risk Assessment checklist that members and Clubs could use to check safety at any AFA activity, including training. This Checklist would be made available to Clubs via the AFA Web;
ii) The AFA would publish a liability disclaimer on its web site and on membership renewals and competition entries, clearly informing members that they participated in the sport of flyball at their own risk and that the AFA and its member clubs could accept no responsibility for accident or injury to members whilst participating in the sport of flyball. Once drafted the disclaimer to be subject to legal review to ensure that it provided maximum protection. A link would also be provided to take members to details of the AFA Insurance cover as per the Insurance Policy wording. 
iii) The AFA would alter its references to named individuals in competition paperwork and replace with Clubs reference – in particular Competition Organiser would be replaced with Organising Club. 
Item 6 General Business.
a) Report from Dog Incident Sub Committee. Martin reported that a Warning letter had been sent to owner of Taxee re maintaining better control of dog on lead. A no finding decision had been recorded re Dexter CRN 552C. 
The Committee noted the complaint received from a member regarding the behavior of another Flyball dog towards her dog, which she claimed was intimidation and aggression. Whilst the complaint listed a number of occurrences none had involved issue of a card against the other dog. In one case the AFA Rep and Judge had been asked to speak to the dog’s owner re maintaining better control of the dog whilst on lead. The Committee was informed that at the following race meet the dog was on a shorter lead and appeared under control. Given the limited evidence, largely based on the one complaint, the Committee decided to advise the reported dog’s owner to attempt to be more aware of her dog’s behavior whilst on lead in order to minimize any incidents of suspected aggression and to advise the member making the complaint of the decision. 
b) Report from Rules Sub Committee. Nil to report.
c)        Report on Ulna Measuring System. Sam reported that she had received the first final prototype and had ordered the further 5 devices. Delivery was expected by Wed the 23rd January. The Committee agreed that the devices should be posted out to nominated holders – nominated holders to send delivery addresses to Sam. It was agreed that it was the responsibility of each State Regional Rep to decide if a Sanctioned Measuring day was necessary and if so to arrange. Suggested that in NSW measuring be arranged by an independent Judge at the Morisset race meet. 
d) Report from Sub Committee on Flyball Development. 
The Premiership details were now up on the AFA Web site and results would be progressively added. The Sub Committee was now awaiting any feedback
e) 2019 Nationals – Jennifer advised that Awesome Pawsome  was conducting a Training Day/Nationals Fundraiser on 27/01/19 that was an AFA Sanctioned event open to all members. Training would be provided on stewarding and Timekeeping and the fundraising would be via entry fees to events like Singles, Pairs and 000 starts events. The event was planned for the outdoor area of the Wacol RSPCA grounds using the AFA Lights. As a backup for inclement weather permission was sought to move event to indoors on the AFA mats. The Club accordingly sought advice re any charge for mats.  After discussion and recognizing that the mats were only a backup and that the fundraiser was for the AFAs own National Championships, the Committee determined that Awesome Pawsome Club should meet costs of tape but that the mats would be donated in the event of usage. 
ITEM 7 – New Business. 
a) Champions Trophy Rules. Steve explained a concern he had re the Rules for Champion Trophy giving an advantage to lower Division teams who might have a Champion Trophy handicap that involved a significant start gap and cross over gaps. He suggested a change in Rules to involve the need to rerun dogs where large start gaps or cross-over gaps occurred. Given that after discussion there was no support for the change proposal Steve decided to withdraw his proposal. 
b) Proposed Rule Changes – Minimum Jump height and False starts. The Committee noted that a proposal had been submitted by a member of the Committee that the AFA adopt as On Trial Rules a change to a minimum jump height of 6 Inches and that False starts be abolished but that teams be given the option of one trail start per race. The Committee was of the view that these changes were so significant and involved issues determined by members at past AGM’s that they should accordingly be submitted to members via the AGM rather than be brought in On Trial. The Committee member accepted the view and agreed to follow the AGM vote process.
Item 8 Other Business.

i) Jenni asked if the normal Insurance Cover Certificate was now available – answer – yes – it had been sent to Regional Reps. She asked could she receive a copy – Secretary to forward.
ii) An issue of concern was raised regarding a situation that emerged at the recent Bass Coast Comp during the Lunch Time training in the ring period. The Committee resolved to seek formal explanation re this situation from the Race Meet Organiser, the AFA Rep and the Judge. Secretary to write to these named Officials.      
Date of Next Meeting- Monday 11th Feb 2019. There being no other business the Meeting was closed at 9.30 p.m. 
Signed as a true record.

President.

