Minutes – Subject to final approval at August 2019 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 1st July 2019.
Present: Richard Mellon, Brian Lindsay, Jennifer Crane, Frank Lux, Konrad Moskal, Pat Byrne, Michael Ashton, Sam Brown, Shireen Pitt, David Strong, Steve Pitt and Martin Watt.
Apologies:  Robert MacDonald, Jenny Millar, Josh Ellen and Louise Steven
Meeting Opened at 7.30 pm via Go to Meetings Conference. 
ITEM 1.  Starred Items.
The following Items were adopted without discussion:

       1) Minutes of the June Meeting. 

   2) Renewals of Memberships 

   3) Treasurers Report.  End June Bank Balance  

   $ 19349.30 plus invested funds of $82568.21.
   4) Correspondence Out
ITEM 2.  Matters Arising
         Nil

ITEM 3. Correspondences In. 
1. Submission nominating member for Presidents appreciation award. See AGM
2. Correspondence seeking clarifications re suspended competitions – see New Business.

3. Email re lack of Judges in Victoria and reply from Phil Lea- see New Business
4. Nomination for Life Membership Award- See AGM
ITEM 4 Sanctioned Events Approved*.
Comp - change of details – Wollongong’s comp on 31st Aug and 1st Sept has changed arrangements – Venue is now Huskisson Beach Holiday Park 17A Beach St Huskisson. Entry fee $160 per team. 

Comp – Frankston – 08/09/19 – Let’s Do It – Frankston Dog Club, Centenary Park McClelland Drive Frankston. (Open with handicap, Handicap Regular and Training in Ring).

Comp – Keilor – 26/10/19 – Kong Flyball Classic 2019 – AJ Davis Reserve Fullarton Rd Airport West (Open with handicap option, Handicap for Regular Training in ring).

Comp – St.George – 3/11/19 – Kobe Klassic – Heathcote Oval Wilson Pde Heathcote. (Limited Entry – max 22 Teams, Open with Handicap option, Training in ring). 

Comp – Croydon – 17/11/19 – Lilydale Show 2019 – 27 to 29 Market St Lilydale (Open with Handicap option, Training in ring).

Comp – Bass Coast Club – 11/01/20 – Bass Coast Ag Show – Korumburra Rd Wonthaggi (Open, Handicap option for Regular Training in ring).

Comp – Bass Coast – 08/02/20 – Korumburra Ag Show – South Gippsland Hway Korumburra (Open with handicap option Handicap for regular Training in ring).

Demo – Norwest – 21/07/19 – Hawkesbury Festival – Governor Phillip Park George St Windsor.
Demo – Game On – 31/08/19 – Hills College Spring Fair – 105 – 111 – Johanna St Jimboomba QLD.

.

ITEM 5 – Admin Matters.
New Members*: Tracy Martens, Frank Pergolizzi, Gabriele Schilli, Jordyn Naylor, Coney Davis and Sue Bryant.
i) Stewards Exam Passes* – nil
i) Timekeeper Exam *– Theory exam passes for Ben Royes CRN 2970A1 and Elisha Gardner CRN 2977.

ii) Report on possible merchandise designs – Lou had circulated a number of possible design options. Discussion deferred till Lou available. 
iii) Safety Policy Update – David explained that he had reviewed the Constitution for desirable changes to ensure that the AFA Objectives were clear and encompassed all AFA activities so that there could be no confusion re matters that could involve insurance coverage of activities. He also had captured a range of minor editorial changes including such things as changes in references to Acts.  He had received a number of suggested changes and would now produce a final document to go to AGM. Secretary advised that there would be two Motions needed, one dealing with approval of changes to Objectives of AFA and one to deal with all other changes. This was because changes to Objectives required a higher majority to approve. Any final comments need to reach David by 9th July. 
iv) Title Certificate Design – Pat reported she had received input from Liz Coombes re revised design and had circulated. In Discussion following suggestions made – Certificates might benefit from some form of document border; rather than use a wax Seal suggest embossing. Any more comments to go to Pat before next Meeting. 
v) Title Pin reorder – Pat reported that she had worked out the number of Pins sold over last 3 years. She advised that we could reorder 300 pins at $4 a pin or 500 pins at $3 each. Discussion as to whether to continue with the glue on metal strip or have the actual Pins engraved. Brian pointed out that the strips tended to fall off and that this would not happen if we engraved the pin itself. The Committee was of the view that a 500-pin order would give us a forward stock at a very reasonable price and that we should look at engraving the pins. Pat agreed to develop a suggested schedule for the August Meeting indicating reasonable numbers for engraving of the various titles based on prior year sales. 
vi) AGM Planning – Date of 2019 AGM had been set as Saturday 24th August. Venues notified for all States except Victoria – Sam to follow up with Josh and advise Brian. 
Two On -Trial Rules, dealing with fouling in the ring were agreed to be submitted to members for postal ballot. Forms for Committee nominations to be uploaded to web. Nomination for Presidents Appreciation Award and a Life Membership had been received. The Committee approved the nomination for the Presidents Appreciation Award and agreed to submit the Life Membership nomination to the AGM for member voting.
vii)     Secretary advised that the extended term of the Supervisory Judge, Phil Lea would end in October 2019. Agree to call for nominations for position for a two -year term starting 1st November. Nominations to close 1st September. 
Item 6 General Business.
a) Report from Dog Incident Sub Committee. Martin reported that there had been two Black Card incidents at the Keilor Competition in early June involving 3 dogs. He also reported he had issued two Black cards at the S.A.comp. All cards yet to be dealt with. The Committee noted that in one of the incidents the Judges Report was still outstanding – Secretary to ask Supervisory Judge to follow up.
b) Report from Rules Sub Committee. Nil;
c) Report on Ulna Measuring System. Steve had upgraded the Tassie and NSW measures using spare parts. The ACT measure had now also broken, and it was agreed to send to Steve for his upgrade. Measures in Victoria, Queensland and SA were still working. Arron was currently working on a design upgrade. It was hoped that this new design would solve the past problems with the slide mechanism. 
d) Report from Sub Committee on Flyball Development. Steve advised that the Sub Committee was currently working on the development of a Landing Page for the Web which by design and content would be attractive to potential sponsors and encourage the public to visit the page. This in turn would support growth in the sport. He reported that the Sub Committee was in the process of developing a Demo page and he hoped that this would be available for the August or September Meetings.
e)  2019 Nationals update –– Jenni advised all going well and no new issues. 
ITEM 7 – New Business. 
1. Clarification re suspended competitions. The Committee noted the submission seeking clarification on selecting the fastest time for a competition suspended after a completed Round Robin but before scheduled end of competition. Issue was whether fastest time should be based on completed Round Robin races only or on all races completed. After discussion it was agreed that all races should be used for the fastest time for web seed time purposes but that if a countback was required to decide a Divisional result the countback on time should only involve races in the completed Round robin. Second point of clarification related to dog title points. It was noted that Rule Clarification No. 69 advised that dog Title points would only be awarded for completed Round Robin races. The logic of this decision was questioned. The Committee agreed that there did not seem to be any logical reason not to award dog title points for any races that had taken place – whether inside the completed RR or not. The Committee agreed to amend the earlier notified position and to award dog Title points for all races that had taken place at the competition up until time of suspension. Secretary to issue Rule Clarification covering both decisions. 
2. The Committee noted the email from a member pointing out that there was growing issue in Victoria where recent retirements had resulted in less Judges being available. He pointed out that with the planned retirement of one Judge at the end of this year Victoria would only have 3 Judges available. The Secretary reported he had asked the Supervisory Judge if he had any enquiries from Victorian Members interest in becoming Judges. He had been advised that two members had recently expressed interest and that he was also advised that one ACT Judge would be relocating to Victoria in early 2020. The Committee agreed to consider ways to attract new Judges in all States and to also look at options to encourage potential use of interstate judges. Consideration to include some form of subsidy of Judges travel costs by AFA. Secretary agreed to develop a Discussion Paper for August Meeting, including policy recommendations to encourage trainee judges and encourage use of inter state Judges where required. 
Item 8 Other Business.

Date of Next Meeting- Monday 5th August 2019. There being no other business the Meeting was closed at 9.40 p.m. 
Signed as a true record.

President.

