Minutes – Subject to final approval at December 2015 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 2nd November 2015.

Present: Richard Mellon, Jenny Millar, Brian Lindsay, Julie Pamplin, Carolyn Shrives, Phil Lea, Jennifer Crane, Anne Coleman. Shireen Pitt, Harold Kielly, Rodney Gooch, Pat Byrne, Jason McFarlane and Jo Grant.
Apologies : Karen Shields, Robyn Addie, and Catherine Stroop,.
Meeting Opened at 7.35 pm via Go to Meetings Conference. 
ITEM 1.  Starred Items.
The following Items were adopted without discussion:

       1) Minutes of the October Meeting 

  2) Renewals of Memberships 

  3) Treasurers Report.  End October Bank Balance $7976.11 plus Invested funds of $52571.84.
  4) Correspondence Out.
ITEM 3 Correspondence In.
i) Email from Supervisory Judge seeking approval to appoint Ian Gauntlett as alternate for attendance at the Rules Sub Committee when Supervisory Judge not available. Approved.
ii) Letter from Nestle Purina advising that sponsorship agreement was to be terminated from end 2015. Matter dealt with under General Business.

ITEM 4. Sanctioned Events. 
Reserved date for 2017 Competition – Sanction Pending  – Supersonics – 17th and 18th Feb 2017- Party at Purga - Melia Farm 168 Ipswich – Boonah Rd  Purga. 

ITEM 5 – Admin Matters.
i) New Members – 

	ii) Susan Pilgram

	Nicola Dudley

	Gary John Hooper

	Samantha Bowman

	Scott Cousins

	Sarah Sharp

	William Roberts

	Meg King

	Michaal Fay ta

	wendy Clipsham

	Julie Blake

	Theresa Abbott

	Michele Gauci


ii) - Stewards and Timekeepers Exams  – Nil.
iii) – Report from Web Team – Jason reported that the web team had recently met with the AFA Web Designer to obtain quotes for a number of upgrades to the web. He expected that Alex would provide quotes this month and a further report with recommendations would be submitted to the December Committee Meeting.
ITEM 6 – General Business

6(a) Report from Dog Incident Sub Committee. 
It was noted that the Committee had dealt via email with two recommendations re Black Card incidents between Meetings. Both incidents involved minor incidents where no contact was made and both dogs were new to competition. The incidents involved Scruffy CRN 2499B at Pets Day Out competition on 11th October and Echo CRN 2783A at the Kobe Classic competition also on 11th October 2015. In both cases a warning letter had been sent to the dogs owners.
6 (b) Report from Rules Sub Committee.
The Minutes of the Rules Sub Committee Meeting of 22nd September 2015 were received and noted. The Sub Committee had dealt with two matters – Review of Limited Entry Competitions and a Review of the Open Format Rules, in particular Timekeeper instructions for Open handicap racing. The Sub Committee had suggested a number of actions to be taken and made two recommendations to the Committee. 

In the case of the Review of Limited entry competitions the Sub Committee focus had been on mechanisms designed to encourage clubs not to adopt limited entry rather than run a two ring competition where logistically this was an option. Carolyn and Robyn had offered to develop a submission to all Club Coordinators seeking feedback on a number of questions linked to options for dealing with how to select teams where a limited entry situation applied. The Sub Committee also RECOMMENDED that a small Sub Committee of Committee members with experience in running two ring format competitions be formed to develop a Guidance document to attempt to overcome concerns regarding possible complexity of operating two ring comps. After discussion a Sub Committee of Richard, Brian and Shireen was established. Rodney also suggested that Kylie White may be able to provide useful input given her experience in then two ring format. Julie advised that she still had the guide instructions for use of the Flyball Geek software that may be of use to the Sub Committee. 
The second issue was the review of the Open Format and in particular handicap open format racing. Carolyn reported that she had trialled the Instructions for Timekeepers using handicap Open format at her recent ACT Competition. The Instructions worked well except for the instruction dealing with order of input of handicap – which needed to be reversed. Richard undertook to make correction. The Sub Committee RECOMMENDED that an amendment be made at the break out time field at the top right of the page to say include “Refer to breakout time for each race below” to remind timekeepers to insert the break out time required for each race and not that of the individual team as is the case in regular racing. Committee agreed to recommendation and Julie agreed to amend the form.
6 (c) Implementation of Branch Structure Club Rule.
Secretary reported that the AFA Letter of 8th September to 4 P.R. had not as yet been replied to and hence no action had yet been taken with respect to establishment of Branch Structure on the AFA Web and Data Base. 
The Chair reported that Rodney, as 4PR owner, had sent an email to him today requesting that a meeting be arranged between himself and his partner as co owner and the AFA Executive so that they could discuss the AFA letter prior to a Club response. The Chair advised that he had informed Rodney that he did not feel that the Executive had any role in this matter and that Rodney should address any clarification issues to the full Committee at tonight’s Meeting. 
Rodney advised the Committee that he wanted to have the opportunity for his partner to be present for any discussion and she was not available for tonight’s Meeting. 
The Secretary submitted that this matter had now been unresolved for several months and the Committee had a responsibility to see that the decision of the members announced at AGM regarding the Rule related to Branch Structured clubs was implemented. Rodney advised that 4 PR had ceased to be a Branch structured club in April 2015 and accordingly not in breach of any AFA Rule. He advised that the AFA had not submitted any evidence to him indicating that 4 PR was a Branch structured club. 
Discussion occurred regarding the situation where 4 PR had been clearly operating as three separate groups of dogs for team selection for the majority of competitions – a Victorian group, a combined NSW/Act Group and a Queensland Group. Only in a small number of cases had a combined team operated. 

After discussion it was Proposed that a special meeting of the Committee be set for Monday the 16th November at 7.30 p.m. to allow Rodney and his partner to discuss and make any submissions to the Committee prior to responding to the 8th September letter. The Committee also agreed that a deadline should be set for Friday the 20th November for a response by 4 PR and that the Committee would , if necessary, implement what it saw as appropriate actions to implement the AFA Rules after that date. CARRIED.
6 (d) Suggested need for a AFA anti Bullying and Social Media Policy. 
Carolyn advised that this matter was  still in the research phase and suggested it be deferred until December Meeting. 

6(e) Approval of Running Order Process.
Matter also deferred till December Committee Meeting,

6(f) Purina Sponsorship Update.   

Chair advised that AFA had received a letter dated 26th October from Nestle Purina advising that effective from end 2015 Nestle would be terminating its sponsorship of AFA Competitions. The letter indicated that this decision had not been taken lightly given the years of association between Purina and the AFA.
The Secretary advised that the contract re sponsorship with Nestle contained provision for either party to terminate the contract by giving the other party 12 weeks written notice of termination. Effectively Nestle had the right to terminate the contract effective from 26th January 2016 – before any further sponsored competitions were due to be conducted.

It was noted that the Sponsorship Agreement had operated for 5 years from 2010 and over this time Purina Supercoat had provided the AFA with between $75,000 and $100,000 of sponsorship. In 2014 we were advised that Purina Supercoat had made the decision to cancel its sponsorship of the Sydney Royal Show dog activities held at the Cathy Freeman Reserve and to also cancel sponsorship of all other dog sport activities other than Flyball. Accordingly it appeared unlikely that any submission to Purina re the decision to now stop sponsorship of flyball would be successful. 

The Secretary indicated that the Clubs that had submitted bids for Purina sponsorship in 2016 needed to be advised of the termination of the contract. Secretary to action. The Chair indicated he would communicate with Purina acknowledging the contact termination. The AFA would now need to consider any alternatives for sponsorship of flyball.
6 (g) Calamvale Competition 25/7/15 – non receipt of paperwork.
The Committee noted that despite repeated contacts by various members of the Committee, including the Queensland Regional representative on a number of occasions , the competition organiser had not submitted the required paperwork or paid the Lights levy for this competition. The Committee discussed what action might best be taken in an effort to obtain the required points workbook and other papers from the competition. Whilst possible penalty actions were discussed the view was expressed that a preferred solution was to seek ways to obtain information required. The Queensland Representative advised that his last contact had produced the response that the paperwork had in fact been originally sent to the AFA and that the Competition organiser did not now have any copies of that paperwork. The Committee noted that a similar problem had occurred in relation to an early competition run by the same club. After discussion Rodney indicated that he personally knew the organiser and he was aware that she had been dealing with a stressful situation involving deaths in the family. He offered to contact her and see if he could assist in getting matter satisfactorily resolved. The Committee agreed to this approach. Rodney to make contact and report thereon to Committee. 
7. Other business.
Carolyn Suggested that given it was now nearly half way through the Supervisory Judges appointment term she be invited to make a submission to the Committee outlining what she saw as achievement’s against plan in first year and what actions she would be focused on in next 12 months. AGREED. Richard advised that he would draft an appropriate letter to Sue and submit to Secretary.
Next ordinary meeting set for Monday 7th December at 7.30 pm. Special Committee Meeting to be held Monday 16th November at 7.30 pm with one item of business only.
There being no other business the Meeting was closed at 8.55 pm.

Signed as a true record.

President.

