Minutes – Subject to final approval at November 2015 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 5th October 2015.

Present: Richard Mellon, Jenny Millar, Brian Lindsay, Julie Pamplin, Carolyn Shrives, Phil Lea, Jennifer Crane, Robyn Addie,  Anne Coleman. Shireen Pitt, Harold Kielly, Rodney Gooch, Jason McFarlane and Jo Grant.
Apologies : Catherine Stroop, Pat Byrne, and Karen Shields.
Meeting Opened at 7.35 pm via Go to Meetings Conference. 
ITEM 1.  Starred Items.
The following Items were adopted without discussion:

       1) Minutes of the September Meeting 

  2) Renewals of Memberships 

  3) Treasurers Report.  End September Bank Balance $8718.65 plus Invested funds of $52571.84.
  4) Correspondence Out.
ITEM 3 Correspondence In.
i) Request to allow comps to be listed on Web without named Officials. Member request that Comps submitted for sanction more than 6 months in advance of event date be allowed to be listed on the web as Sanction Pending without nomination of Officials – on understanding that Officials will be advised closer to event date. The Committee noted that the only issue of concern was a mechanism to ensure Officials were identified by the Comp Organiser within the timeframe specified in the Guidelines. After some discussion it was agreed that a new Form would be developed to allow listing of “Sanction Pending Saved Dates” for competitions. Comp Organisers would be required to supply Officials before Sanction would be granted. CARRIED.
ITEM 4. Sanctioned Events. 
Demo – Tassie Flying Paws – Friday 23rd October – Royal Hobart Show .

Demo – Tassie Flying Paws – Sunday 8th Nov 2015 – Brighton Oval 80 Midlands Hway Pontville Tas.

Comp – Tuggeranong – Fun in the Sun – 21st Nov 2015 – Tuggeranong Town Park Bartlett Place Tuggeranong.

Comp – Para District – Christmas Romp 1X – 5th Dec 2015 – Jenkins Reserve Salisbury S.A. 

Comp – Norwest – Hounds in Hills – Sunday 6th March 2016 – Castle Hills Showground Dog Section.

Comp – Eastside- Sunday 3rd April 2016 – Ringwood Highland and flyball Games 2016 – Jubilee Par Ringwood.

ITEM 5 – Admin Matters.
i) New Members – 

	Mirella Taylor

	Craig Chalmers

	Katrina Coulson

	Brianna Hardy

	Janine Lynch

	Fiona Thomas

	Catherine Piani

	Ann Trubshaw

	Maureen Austin

	Catherine Williams

	Tasha Sharp

	Christine Rothwell


ii)– Stewards and Timekeepers Exams  – Nil.
iii) - Judge Mentor applications – Supervisory Judge had advised that two application had been received to date - Phil Lea and Karen Shields. Supervisory Judge advised that she planned to meet and assess at Norwest Comp in Nov. Rodney suggested that in his view it would be more appropriate to consider retired Judges as Mentors. It was pointed out that the Judge Accreditation Process adopted at the last Meeting required Mentor Judges to be current Level 1 Judges with a special interest in developing Judge skills. View was also expressed that retired Judges may not be maintaining knowledge of Rule changes. Chair suggested that at this time the Committee was simply being notified of applications received for the mentor position – if a change was proposed to the selection of Mentor Judges as set out in the adopted Accreditation Process document it should be submitted as a separate discussion item to a subsequent Committee Meeting.
iv) Request from Supervisory Judge for travel expenses – to Sydney in Nov to review applicants for Mentor role. After discussion Committee approved Travel Budget of $600 for airfares and ground transport. 
v). Reprint of Rules – Secretary indicated that Rule amendments had been included in a revised Rules Master that had been submitted to printer for quote. Quote was for same price as last reprint ($1820.50). AGREED to proceed with reprint. 
vi)Report from Web Team. Jason reported the web team had recently meet and would continue with the process of making incremental improvements to the web and data base. The Team had identified a number of potential improvements and would shortly meet with the web Designer to obtain quotes for the changes. After getting quotes the Team would submit recommendations to the Committee for decision.
vii)Conformation of  Supervisory Judges appointment –after probation period. Rodney pointed out that the last Committee did not appear to have approved the ongoing appointment of the Supervisory Judge who had been originally been appointed on a 6 month probation. The Chair confirmed that appeared to have been an oversight on the part of the Committee. He suggested that the Committee now consider confirmation. It was indicated that Sue had been quite active since her appointment and had updated the Judges Manual and had cleared the backlog of correspondence with Trainee Judges, time keepers and stewards. Carolyn also pointed out that Sue had commenced a dialogue with all Judges based on hypothetical Rules situation questions and this seemed to be a very positive way to develop knowledge of the Rules. After discussion Supervisory Judges appointment was confirmed. 
ITEM 6 – General Business

6(a) Report from Dog Incident Sub Committee. 
Nil to report.
6 (b) Report from Rules Sub Committee.
Committee had meet to consider two issues – Rules for Limited Entry Competitions and Rules for handicap racing, particularly Timekeeping. Some more work was needed and the Sub Committee Minutes were still being processed. Agreed to defer discussion till Minutes available at November Meeting. 

6 (c) Implementation of Branch Structure Club Rule.
Secretary reported that the AFA Letter of 8th September to 4 P.R. had not as yet been replied to and hence no action had yet been taken with respect to establishment of Branch Structure on the AFA Web and Data Base. Rodney indicated he had not yet had time to respond due to other commitments. Chair agreed to carry matter over to November Meeting.

6 (d) Suggested need for a AFA anti Bullying and Social Media Policy. Shireen suggested that the AFA should develop an anti bullying and Social media Policy statement to guide members in what was acceptable behaviour. She asked what was the normal process to develop AFA Policy Statements. Chair suggested that what was normal was that a discussion document would be produced and possibly a draft Policy statement. He asked if the Rules Sub Committee would take on consideration. Shirleen advised that the Australian Institute of Sport had recently produced a template for sporting clubs to use in developing both anti bullying policy and social media policy.Rodney indicated that in his view the two issue were separate and there should be a separate anti bullying policy and a separate social and electronic media policy. The Chair suggested that this be a matter for consideration at the Rules Sub Committee when it meet. Matter referred to Rules Sub Committee with Shirleen to submit information to the Committee Chair re the template document.

6(e) AFA Certificates Review. Anne advised that Karen had developed a suitable Certificate Template and that she was now in process of ordering new paper supplies. Matter resolved.
6(f) Approval of Running Order Process. Robyn suggested that there was a need to develop a better standard process for dealing with the approval of Division spits and running orders – she suggested the development of standard proforma emails that would be sent to all Competition Organisers at the time of Sanction approval drawing their attention to the required process set out in the Guidelines document and the associated timelines. Carolyn advised that she and Robyn were already in discussions re the wording of the emails. Agreed to leave the matter with Robyn and Caroline for action hopefully by November Committee Meeting. Jennifer offered to remind Competition Organisers of the need to follow the Guidelines document on the web pending development of the standard emails.
6(g) Purina Sponsorship Requests for 2016. Chair advised that 5 Competitions had to date been submitted for Sponsorship in 2016 – Canberra Royal Show in Feb, Ringwood and Hawkesbury Show Comps in April, Redlands Festival and Nationals in September. Applications did not close till November so there was still time for Clubs to bid for the remaining 6th sponsored competition. Robyn raised the issue of whether it was appropriate to have Purina sponsored comps as Limited entries as not all AFA members could take part. Richard indicated that the Canberra Royal was a nominated comp and as such was pre approved. Rodney pointed out that from 2017 onwards this comp might be supported by another sponsor. Richard indicated that if that transpired the AFA would need to talk to Purina. Secretary pointed out that this comp was not yet sanctioned as it still needed Judges/officials to be nominated and advise re limitation of Open and Regular entries. Secretary asked to contact Kylie re these matters. 
7. Other business.
7(i) Robyn advised that she was going on holidays next week and would be away for a month. In her absence she had asked Carolyn to approve any NSW Running orders. Only one expected is the Norwest Comp in November. Robyn gave her apologies for the November Meeting.
7(ii). Rodney asked for clarification as to whether the AFA required a new member to nominate a Club as part of the approval process. Answer – no such requirement – it was pointed out that the drop down menu for Clubs had a “ No Club nominated” option. 
Next meeting set for Monday 2nd Nov at 7.30 pm.

There being no other business the Meeting was closed at 8.55 pm.

Signed as a true record.

President.

