Minutes – Subject to final approval at October 2015 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 7th September 2015.

Present: Richard Mellon, Jenny Miller, Brian Lindsay, Pat Byrne, Julie Pamplin, Carolyn Shrives, Phil Lea, Jennifer Crane, Robyn Addie,  Anne Coleman, Catherine Stroop. Shireen Pitt, Karen Shields, Rodney Gooch, Jason McFarlane and Jo Grant.
ITEM 1 – Apologies and Welcome to new Members:
Meeting Opened at 7.30 pm via Go to Meetings Conference. Apology received from Harold Kielly. Chair welcome the new Committee and explained normal Committee process. 
ITEM 2.  Starred Items.
The following Items were adopted without discussion:

       1) Minutes of the August Meeting 

  2) Renewals of Memberships 

  3) Treasurers Report.  End August Bank Balance $8100.91 plus Invested funds of $52571.84.
  4) Correspondence Out.
  5) Steward pass for Gavin Bland CRN 854 who also passes the Timekeeper written exam. 
ITEM 3 Correspondence In.

i) Letter dated 6/8/15 from South Coast Dog Training re Club Affiliation.
The Committee noted the email from SCDTC indicating that their Flyball co-ordinator had recently left the Club and the advice that the Club had temporarily stopped the discipline of flyball but did intend to resume and re affiliate with the AFA  – no affiliation had however been received to date for 2015/16. No AFA action necessary. 
ii) Email re Open Teams Breakout at Tuggeranong Comp (See also Item 8 (e) Below).
The Committee noted the email from a member pointing out that it appeared that the Team that had been declared as winning the Open format had actually broken out 3 times in its first race. Matter deferred until Agenda Item re Open Format review in General Business. 

  iii) Requests to transfer to a new Club (Geelong) with exemption from 90 day Rule. 
Requests for exemption received from Sally Hunt, Christine Kenyon, Garry Matthews, Genevieve Sharp, Dorothy Mottram, Brian Mottram.  All Approved. 

ITEM 4. Sanctioned Events. 
Follow up of enquiries re following comps not sanctioned at August meeting:

· Kobe classic 11/10/15 – explanation provided re need to treat as a Limited Entry Comp with max of 24 Teams – explanation had been accepted by email.
· RNCAs 27 and 28th Feb – Issue of Purina Sponsorship to be confirmed. Advice received that RNCA had agreed to continue with Purina sponsorship in 2016 – matter resolved.
Changes to approved  Sanctions: 

Add 000 start to Adelaide Show on 12/9 after close of comp.
Revised Date – Norwest goes Psycho Comp – now Sat 20th and Sun 21st  Feb 2016  with close of entry date of 31st Jan 2016.

New Sanctions approved.
Demo – Sydney Siders ( Sandra Hindmarsh) – Sunday 20th Sept 2015 - Upper Gannons Park Peakhurst.

Demo – Para Districts – 20/09/15 – Mobara Park Garden Tea – Mawson Lakes.

Demo – 4PR – 27th,28th and 29th Sept 2015 – Melbourne Royal Ascot Vale. 2 Roles of matting required on one day. Others 2 days on grass. 

Demo – 4PR Ruth Grunsell – 3/10/15 – Bathurst Spring Fair – Bathurst. Contact Ruth Grunsell 0400881842 or email ruth.grunsell@gmail.com before 26/9 if interested.

Demo – Para Districts (Chrissy Dalla Valle) 4/10/15 – Kingston Show – Kingston Showground. 

Comp – 4PR Qld, 11/10/15 – Leap to Elimbah – Elimbah Sports Ground 38 Rose Creek Rd Elimbah.

Comp – Dover Gardens – Sat 7/11/15 – Spring Fever – Quick Rd Mitchell Park Reserve S.A. ( 000 Start must be after close of comp).
Comp – Norwest – Sat 14th November – Howling in the Hills – Castle Hill Dog Complex. Training In Ring and Open format included.

Comp – Wollongong Wonder Woofs – 16/01/2016 – Albian Park Show – Albian Park Showground.

Comp – 4PR Qld – 30.01.2016 – Summer Daze – Elimbah Sports Ground 38 Rose Creek Elimbah.

Comp – Wollongong Wonder Woofs – 6/02/2016 – Nowra Show – Nowra Showground.

ITEM 5 – Admin Matters.
i) New Members – 

	Mirella Taylor 
	Redlands Dog Obedience Club

	Emma Hesketh
	Altona Civic Obedience Dog Club Inc

	Caroline Robertson
	Four Paws Racing

	Dianne Penman
	Backyard Buddies

	Philippa Hurst
	Tuggeranong Dog Training Club Inc

	Jacqueline Sayers
	Bellarine Dog Activites Group

	Janet Norcott
	Awesome Pawsome

	Christine Hart
	All Paws Airborne


     ii)- Allocation of Committee roles. 
Rules Sub Committee – Chair Carolyn, Secretary Rodney, Members Phil, Jennifer and Supervisory Judge.
Dog Incident Sub Committee – Chair Catherine, Secretary Shireen, Jenny, Anne and Robyn.
Titles and Awards – Anne Coleman
Promotion and Publicity Coordination  - Jennifer
Web Team Pat, Julie, Jason, Karen and Jennifer Crane
Public Officer  - Carolyn Shrives.
Purina Coordinator - Richard Mellon.
ITEM 6 – General Business

6(a) Report from Dog Incident Sub Committee. 
Report from Dog Incident Sub Committee - 2 Dog incidents dealt with via email. Jasper CRN 2709A and Caper CRN 304C. Both issued warning letters. 
6 (b) Report from Rules Sub Committee.
Nil to Report.
6 (c) Implementation of Branch Structure Club Rule.
The Chair summarised the developments leading up to the members vote announced at the AGM which approved the adoption of the On Trial Rule implemented on 1st July 2015. He asked what action was now needed to implement the Rule. The Secretary advised that what appeared necessary was for 4 PR Club to affiliate the 3 Branches – Victoria, combined NSW/ACT, and Queensland, for the 3 Branches then to be listed on the Web and for 4 PR to identify what Team names linked to which Club. He indicated that the AFA Data base would identify members linked to each of the 3 Branches via address. Question asked re how AFA would check competition entries to confirm compliance with 90 Day Rule – answer – check process is post competition. Chair suggested that AFA formally write to 4PR re actions necessary – confirmed that correspondence should be sent to Rodney as current Club co-ordinator.  
6 (d) Report re revised Judges Accreditation System. 
Catherine advised that the development of the revised Judges Accreditation and Review Process documentation was largely completed. A draft had been circulated some months ago to all Judges for review and comment and the Sub Committee now recommended the adoption of the new process effective from 1st October 2015. 
Catherine pointed out that the new process removed the classification of Senior Judge and that a new classification of Judge Mentor had been established. Mentor Judges would assist the Supervisory Judge to develop Provisional Judges and review accredited Judges. Question asked as to how Judge Mentors would be selected and appointed. Suggested that Supervisory Judge should call for applications from current Level 1 ( and Senior) Judges and make recommendations to Committee re appointments on a two year term basis. 
Following discussion it was agreed that the new process should be adopted and the Accreditation Documents placed on the Web. Supervisory Judge to be asked to notify all Judges and to call for applications for Mentor Judges. Review of existing Judges under the new procedure to commence when opportunity allowed.
6 (e) Open Format – Review.

The Committee noted the earlier correspondence and discussion re the apparent break out by the Open format team declared the winner at the Tuggeranong competition. It was pointed out that a check of the Timesheets for the competition supported the view that the Team had broken out 3 times in the first Open race of the day. The reason that the breakout had not been signalled was not clear but could be linked to  problems with the Timekeeping instructions for handicapped Open racing. Suggestion that instructions be reviewed by Rules Sub Committee. Issue discussed as to whether the Open results for the competition should now be amended and title points recalculated – it was pointed out that the Team was not made aware of the breakout situation when it occurred in the first heat and hence did not have the opportunity to change the team combo at that time as would normally be the case. It was also pointed out that the past practice was not to amend Competition results once they had been signed off by the Judge and AFA Rep at the competition. The Committee determined that no retrospective action should now be taken regarding posted competition results. 
The discussion turned to the need to review the Rules for both Timekeeping in this new format and for the Round Robin and handicap options of running Open class. Indication was given that a suggestion had been received indicating that some confusion had occurred in dealing with breakout times in normal Round Robin Open Divisions – where there should be no breakouts for the First Division in Open in the same way as no breakouts applied in First Division Regular format. It was agreed to refer all matters to the Rules Sub Committee for review. Richard asked to be included in the Rules Sub Committee discussion given his involvement in developing the Timekeeper instructions and spread sheets. Secretary asked to develop an action brief for Rules Sub Committee review. Carried.
6. (f) Formats and Running Order Approvals.
Robyn introduced Item by suggesting that the Committee consider developing a set of Guidelines for Regional reps to follow in considering and approving Division splits and Running Orders for competitions, including how to deal with any differences of opinion that arose between the Regional Rep and the Competition Organiser. In particular the question of in what circumstances a matter should be referred to another party such as Supervisory Judge for decision and the process to be followed. Secretary pointed out that the set of Guidelines for Hosting a competition included reference to the approval process – these had been amended at the August Meeting to deal with maximum number of races/heats but had not as yet been updated on web. He indicated that in his view the whole document needed review to make it shorter and clearer. The meeting noted that the significant differences re numbers of teams entering in competitions in S.A and Qld verses NSW, ACT and Victoria made it difficult to have a “one size fits all” approach. Suggestion made that there should be a coordinate  discussion between Regional Reps with view to matter being brought back to November Committee Meeting with recommendations. Jennifer offered to Chair the review group and Robyn and Shireen indicated they would also be part of the Group. 
6. (g) 2016 Supercoat Sponsorships Applications.
Richard advised that applications should now be called for 2016 year Purina sponsored competitions. Both the Canberra Royal Show and the 2016 Nationals were automatically Purina sponsored competitions and there were 4 other competitions open for bidding. Applications to be submitted by end October for consideration at November Committee Meeting 
6. (h) AFA Certificates
Anne raised for discussion a problem she was having sourcing appropriate certificate paper with different coloured borders. After discussion it was agreed that a small team of Anne, Pat , Karen and Shireen would review options for obtaining or internally printing appropriate certificates and report back to Committee in October.
Item 7 – Other Business.
i) Karen raised issue of reviewing the rules for eliminating teams from restricted number competitions. She pointed out that in her opinion the existing Rules were unfair to the larger clubs as it was always their teams that were eliminated. Point was made that in NSW there was a growing trend to have Limited Entry comps in order to avoid the need to set up two rings. It was accepted that there were two issues needing consideration  - first what strategies could be put in place to reduce incidence of limited entry competitions and second how best to deal with team elimination where a restricted competition was approved. Re the first point Robyn advised that the Psychos Club had recently discussed the option of assist smaller clubs by taking on the responsibility of the second ring in order to avoid making a competition restricted format. Re the second point there were options of all teams going into a ballot. After discussion it was agreed to again refer both issues re restricted Competitions to the Rules Sub Committee for consideration. Committee members who wished to provide input to Rules Sub Committee could advise Rodney as Rules Sub Committee Secretary.
ii) Rodney raised issue of a request just received from Melbourne Royal Show to be provided with a AFA letter indicating that the Club coordinating the Melbourne Royal Demonstrations was affiliated with the AFA and that all members taking part in the Demonstrations were AFA members – this was in addition to providing the Show with a copy of the AFA Public Liability insurance. This was the first time such a request had been received. Rodney also advised that he had heard that Canberra Show may also be requesting similar information. It was noted that the new requirement was also being applied to other Dog groups involved in the Show. Brian pointed out that there was no problem in confirming that the organising Club was affiliated with the AFA and covered by AFA insurance – re advising that all Members and dogs involved in the Demo were affiliated with the AFA would require the event organiser to check membership and CRNs in the same way as now applied for Lunch Time Training in the Ring at competitions. Rodney agreed to ensure that this was done for the Melbourne Royal Demos. Secretary to provide Rodney with Letter to forward to Melbourne Show.
iii) Catherine raised issue of Dover Gardens planning to conduct a 000 start comp during lunch break at the Spring Fever Comp on 7/11/15. It was agreed that under the Competition Rules no dogs entered in the competition could take part in a lunch time 000 start event as that would amount to Training in the Ring. Competition Organiser to be so advised with suggestion that the 000Start event be conducted after last race of Competition. Catherine also raised issue that she had been requested to make the AFA lights available for the Para District Demo on 20/9/15. She indicated she would not be at event to supervise the set up on the lights and was not aware of whether anyone else with experience would be attending. It was agreed that this be clarified by Catherine at the upcoming weekend competition and that unless a responsible experienced member was available to supervise set up and take down of lights they should not be used.
Nil.
Next meeting set for Monday 5th October at 7.30 pm.

There being no other business the Meeting was closed at 9.40 pm.

Signed as a true record.

President.

