Minutes –  approval at October 2014 Meeting.
Australian Flyball Association Inc. – Minutes of Meeting held on 1st September 2014.

Present: Richard Mellon, Ian Gauntlett, Brian Lindsay, Julie Pamplin, Carolyn Shrives, Phil Lea, Jennifer Crane, Ian Kendt, Pat Byrne, Catherine Stroop. Jenny Millar, Robyn Addie, Penny Lloyd, Tim Slade, Josh Ellen and Anne Coleman.

Apologies: Nil
Welcome; The President welcomed all members to the 2014/15 Committee and in particular the new members – Robyn Addie, Penny Lloyd and Tim Slade. 
Meeting Opened at 7.30 pm via Go to Meetings Conference. 
ITEM 2 - Starred Items.
The following Items were adopted without discussion:

      1) Minutes of August Meeting 

 2) Renewals of Memberships 

 3) Treasurers Report. –End August bank balance $ 19767.93 plus Investment Account balances $ 47119. 
 4) Correspondence Out .
ITEM 3 Correspondence In.
i) The Committee noted the satisfactory response received regarding the Incident at Sutherland competition where a competitor showed displeasure with a Judges decision. The Committee noted that the member expressed regret re his action and determined to take no further action re this matter.

ii) The Committee noted the two submissions received for Purina Competition Sponsorship in 2015 – for the Ringwood Highland Games competition on 27th March 2015 and the Redfest Spring Festival in September 2015. These to be held over till next Month to allow other bids.
ITEM 4. Sanctioned Events. 
Following events sanctioned:
Demo – Eastside Flyers – Mon, Tue, Wed 29th, 30th Sept and 1st October – Melbourne Showground.
Comp – Belconnen – 24th October 2014 – Friday Night Flyball – Belconnen Club Grounds Flemington Rd Mitchell – Limited entries - to 12 Teams max. 6 PM start.

Comp – Sydney Psychos – Sunday 2nd November 2014 – Flyball goes Psycho 2014 Mark 11 - Wilson Park Silverwater.

Comp – SX – 8th Nov 2014 – Under Southern Stars – Horsley Park Showground – Horsley Rd Horsley Park – Limited entry – 22 Teams max.

Comp – Tuggeranong – 22 Nov 2014 – Fun in the Sun – Tuggeranong Town Park Greenway 

Comp – Ballaarat Dog Obedience Club – 6th December – SantaBall 14 – Military Drive Victoria Park Ballarat.

ITEM 5 – New Members.

Following new Members were approved: Pauline William, Debra Moody and Sally Elsom.
ITEM 6 – Administrative Matters.

1) AGM Report – All went well though the sound quality from Vic was not as good as in prior years. All 5 Rules motions passed and Secretary to now update Rule Book for reprinting. Web also to be adjusted to show only 1 On Trial Rule re Handicap format.
2) Stewards Pass – Christine Bates CRN 2475.

3) Role allocations for 2014/15 Committee.

The following roles were allocated after discussion:

Public Officer – Carolyn Shrives

Web Team Members –  Pat Byrne, Julie Pamplin, Jennifer Crane plus Jason Mc Farlane.
Secretary Rules Sub Committee – Tim Slade
Chair and Members of Rules Sub Committee- Ian Gauntlett, Phil Lea, Ian Kendt, Carolyn Shrives and Jennifer Crane
Secretary of Dog Incident Sub Committee – Brian Lindsay
Chair and Members of Dog incident Sub Committee – Catherine Sloop, Jenny Millar, Penny Lloyd, Robyn Addie
Purina Comps Coordinator- Richard Mellon
Data Base and Seedtime coordinator – Julie Pamplin
Titles, Plaques and Awards coordinator - Anne Coleman
W.A and N.T. co-ord. – Tim Slade

ITEM 7 – General Business
6 (a) Report from Dog Incident Sub Committee.
Nil to Report.
6 (b) – Report from Rules Sub Committee.
Nil to report. 
6 (c) –Call for any special budget allocations for 2015.
Committee Members to make submissions to next Meeting if seeking to have special Project Budget allocations for non-routine expenditure. Ian Gauntlett reported that his correspondence with Chair of NAFA had produced a response indication that NAFA President would seek to get approval to allow AFA to acquire two sets of Timing Lights from the NAFA reserved stock with FarmTek. He moved that if approval was granted the Committee agree to a special budget allocation of $20,000 to purchase the two sets. CARRIED.
6 (d) – Reconsideration of Nationals Timing Decision and associated matters.
Deferred to next Meeting. Secretary to circulate papers to all Committee.
6 (f) – Revised draft of Nationals Guidelines.
Item also deferred as Guidelines will need to reflect outcomes of above discussion. Secretary to circulate Kylie’s draft.
6 (g) – Update re AFA Headset Mikes.
Secretary reported that there was a new frequency allocation system effective from 1st January 2015 and that all existing flyball Judges headset mikes were likely to be blocked by Digital TV signals. It was not clear that all of the new digital TV frequencies would start on 1st January so some existing sets may continue to be operational for a period until the TV signal was introduced. Once this happened the PA signals will be totally dominated by the much stronger TV signals. Advice had been received that the AFA could acquire suitable new headset mikes of good quality for around $500 per set. Further advice was still coming re appropriate frequencies for new sets. Secretary to continue to follow up. S.A. and ACT were still requiring headsets, as they were not originally supplied with headsets. 
7. General Business.

1) Secretary advised that he had just received a Club Membership enquiry from the RSPCA at Gove in the Northern Territory. They were keen to establish the first flyball Club in the Territory. Given we now have one Club affiliated in Perth and one pending in Northern Territory he suggested we consider how best to encourage and assist the new Clubs. Both W.A and N.T did not currently have Regional reps and given the new status of the Clubs he felt it was not yet the time to ask them to take on that role. Tim Slade offered to take on the co-ordination role.
2) Membership Survey. Tim had put forward a short paper suggesting that the AFA Committee consider developing a membership survey to allow members to contribute to issues that they saw as requiring attention. He suggested using one of the available survey tool formats available on the Internet. General agreement to the survey concept provided it could be designed to not take to much time to complete and that members email addresses were protected from a privacy viewpoint. Tim offered to develop a draft survey form and asked Committee members to send him any thoughts on questions to be asked.

3) Limited Entry Comps – Rules for elimination of Teams. Robyn raised the issue of the existing Rules for elimination of teams, where a restriction had to be applied, was discriminatory against larger clubs. She pointed out that a small club/team that say only have two teams was almost guaranteed to get both teams into the comp whereas a Club that regularly had say 6 teams entered for comps may only get 3 teams into the restricted format. In the first case 100% of the club got to race whereas in the second 50% of the club missed out. She suggested that the Rules be reviewed to see if a fairer system could be developed. It was agreed to refer matter to Rules Sub Committee for review.
4) Ian Kendt advised that his term as Supervisory Judge was due to conclude end September 2014 and suggested the Committee institute the normal procedure to seek expressions of interest from Judges to become Supervisory Judge for the next two-year term. The Committee agreed that Senior Judges should be asked to express interest and to outline in the expression their plans for the role if selected.  Secretary starting the process by inviting Senior Judges to express interest and to submit results to next Meeting.

The President asked that a reminder be included in Minutes re call for applications for Purina sponsored comps for 2015.
Next meeting set for Monday 6th October at 7.30 pm.
There being no other business the Meeting was closed at 8.50 pm.

Signed as a true record.

President.

