DRAFT MINUTES OF THE AUSTRALIAN FLYBALL ASSOCIATION INC. ANNUAL GENERAL MEETING

SATURDAY 18th August 2018  (Subject to approval at 2019 AGM)

The Meeting opened at 7.30 pm with Go to Meetings connections to the following   venues:

ACT 

– BDOC Clubhouse Cnr Flemington Rd and Sandford Rd Mitchell

          Co-ordinator Carolyn Shrives 0407481087

NSW 

· Blacktown Worker5s Club 55 Campbell St Blacktown 

Co-ordinator Brian Lindsay 0431341884

· 17 Deltaview Ave Haywards Bay 

Co-ordinator Fran Lux 0419146321

· 80 Montgomery St Argenton

· Co-ordinator Louise Stephen 0409036398 

Queensland –

· Garden City Library Meeting Room
Westfield Garden City Shopping Centre
Corner Logan & Kessels Road
Upper Mt Gravatt Q 4122
 Co-ordinator Candice Leighton 0439763267
South Australia 

· Dover Gardens Dog Club Mitchell Reserve Quick Rd Dover Gardens 

· Co-ordinator Martin Watt 0428101564

Tasmania – 

              92 George St Dulcot 

           Co-ordinator  Helen Strong 0409946705

 Victoria

    -  Berwick Dog Club McKenzie Lane Narre Warren North

                      Co-ordinator Belinda O’shea 0409133938

      - Altona Flyball Clubrooms - JK Grant Reserve, Bluegum Drive Altona. 

           Co-Ordinator Samantha Brown. 0435599415

Attendance of Members – 157 members present as per the venue attendance sheets.

Apologies –from Pat Byrne, Steve Pitt, Shireen Pitt, Kylie White, Irene Curtis, David Klene, Ian and Helen Gauntlett, Allen Reid, Rosie Milton, Alice Richards, Felica and Geoff Tracey, Christine Bates, Kate Mc Gee , Lyn Clyde, Verdelle Townsend, Paul Percival, Mark Cheshire, Geoff Coleman, Alison MoonJennifer Nedermeyer, Michelle Taylor, Jaydon Taylor, Madeleine Vickers.
Item 1.  Minutes of 2016/17 AGM

Moved and Seconded that the 2016/17 AGM Minutes be accepted. CARRIED

Item 2.  Matters Arising from the Minutes

Nil matters arising.

Item 3.  Presidents Report.

Richard Mellon read his 2017/18 Presidents Report, which is available for members to read on the AFA Web. Richard provided an overview of achievements in 2017/18 and activity statistics for the year. He thanked the outgoing Committee for its work throughout the year. 
Item 4 Financial Statements and Auditors Report.

The Secretary moved that the 2017/18 AFA Financial Statements and the accompanying Auditors Report be accepted, Seconded, and invited any comments or questions.  No questions or comments.

Moved Brian Lindsay that the Financial Reports be adopted.  CARRIED.

Item 5.    Announcement of results of postal Rules ballots

The President asked the Secretary to read the results of the postal ballot for the  9 Rule change motions. The Secretary advised the meeting that all Motions submitted to members had received the required majority needed for adoption as follows:

1. Amendments to Section 1.1(f) – On Trial January 2018 – Amendments deals with process to cull teams if a Restricted limited entry Open class is oversubscribed.  

                      YES  73                       NO  5         ABSTAIN  6

2. Amendments to Section 1.1 (g) – On Trail January 2018 – Amendment requiring that where a dog is entered in both regular and open format that at least 3 dogs in each  team not be listed in the two classes. (Designed to assist in avoiding over racing of dogs). 

                     YES   80                        NO   4     ABSTAIN  0  

3. Amendment to Section 1.4 – On Trial since Jan 2018 – Amendment to clarify that Declared seed times must be based on assessed minimum time of the 4 fastest dogs in the team.

                      YES   55                     NO  28    ABSTAIN 1

4. Amendment to Section 2.1, 9.2 and 9.6  – On Trial since Jan 2018 – Addition to Rules                                to establish a maximum number of 40 heats that any dog can run in a single days racing and to add to Black Card offences racing a dog in excess of the maximum 40 heats..

                       YES   73                    NO   7    ABSTAIN   4

5. Amendments to Sections 6.1, 6.2, 6.3, 6.4 and 6.5 – On trail since June 2017 – minor

          and editorial amendments to Rules for Measuring of dogs.

                       YES   78                    NO   2    ABSTAIN  4

6. Amendment to Section 6.2 – On Trial since March 2017 – Eliminating the 

requirement for microchip numbers.

                    YES      80                         NO  3    ABSTAIN 1 

7. Amendment to Section 9.2  - On Trial Since August 2017 – Clarification on how the “count-back” system operates in Handicap racing format.

                     YES    75                           NO   6    ABSTAIN 3

8. Amendment to Section 9.2 – On Trial since January 2018 – Clarification that in an abandoned competition there must be a full Round Robin completed in order to get a result and earn dog points.   

                      YES     75                        NO    8    ABSTAIN  0

     9.   Amendment to Appendix E Open Class Format  - On Trial since November 2017– Amendment to Open class rules to allow teams to set jump heights at any height from 7 inches to the declared height of the smallest dog racing in the heat.

                      YES    61                         NO   21    ABSTAIN 2

Item 7. Member Motions.

The President indicated that at the close date specified in the Constitution there had been two member resolutions submitted for ballot. In order to be passed each Motion needs to obtain a 75% majority of members present and Voting. The Motions are shown below together with voting results:
MOTION 1. (submitted by member Samantha Brown CRN 2626).   

That the AFA adopt the ulna length measuring device and associated jump heights chart, as outlined in the detailed wording below, in place of the withers measure approach and that the wording of the Rules be amended as shown below.  

   YES  143              NO 11       ABSTAIN  3   CARRIED.
(The President commented that the approved move to the Ulna measuring system would now have to go to Committee for implementation , including the need to obtain quotes for manufacture of the measuring devices, manufacture and then training of Instructors . It was likely that implementation of the new system would take a number of months).
That the AFA amend the wording of Section 1.4 (b) so that the wording reads    “Teams can also elect to use a declared seed time which must be accompanied by a written justification on the entry form as to why they are using a declared time. If a team uses a declared seed time which is slower than the time listed on the AFA website under Seed Times it must be at least one (1) second slower than the listed Seed Time (egg website time is 25.452 therefore the team must enter a seedtime of 26.452 or slower).  You can declare a faster time than the time listed but there is no minimum to this amount (egg Website time is 23.213, you can declare a time less than a second faster i.e. 23.000).

 The declared seedtime must be based on the assessed minimum time of the 

team”.

          YES 136             NO 18      ABSTAIN 3   CARRIED
Item 8.   AFA Annual Awards.

The President announced two Presidents appreciation Awards. 

I am delighted to advise that the following two members have been selected to receive the Presidents Appreciation Award for 2018:

Phil Lea, the AFA’s Supervisory Judge has been selected based on his contribution to the development of not only AFA Judges but also the marking of Timekeepers and Stewards exam papers during his period of service as Supervisory Judge.

The second Award goes to Michael McChesney for his outstanding service as a Queensland Senior Timekeeper. Michael is a permanent feature at all Queensland race meetings and has trained many timekeepers to a very high standard. Michael also has a very strong knowledge of the Rules of handicap racing and his expertise and experience is called upon by many judges with confidence. 

The President then announced the following annual awards:

Novice Club of the Year (Little Springer Trophy) – Maximum Velocity
Club of the Year – (Springer Trophy)   -  Belconnen Dog Obedience Club
Team of the Year  -  Norwest Thunderdogs 1 – Bullet CRN 531E, Ivy CRN 419D, Link  CRN 821C and Maggie CRN 660E.
Item 9 Committee Elections.

The Returning Officer declared all positions vacant.

The Meeting noted that only one Ballot needed to be conducted for contested positions: - for the position of Vice President. The two candidates being Jenny Millar and Justin Allen. A secret ballot was conducted and after counting the Returning Officer declared Jenny  elected as vice President by a vote of 81 to 64 with 1 abstaining. 
The following Members, being the sole applicants for the Executive positions shown, were declared elected unopposed:

President   - Richard Mellon
Secretary  - Brian Lindsay

Treasurer  - Patricia Byrne

The following Regional Representatives being the sole applicants for the position were declared elected:
                                       Tasmania            David Strong

                                       S.A.                     Martin Watt

                                       Victoria                Josh Ellen      

                                       ACT                     Michael Ashton

                                       Queensland         Robert MacDonald 

                                       NSW                    Louise Stephen

The Returning Officer advised the Meeting that the following 7 candidates were elected to the General Committee unopposed: Jennifer Crane, Frank Lux, Steve Pitt, Shireen Pitt , Samantha Brown, Justin Allen, Konrad Moskal .

President welcomed the new Committee and again thanked the outgoing Committee for its efforts in 2017/18 and in particular thanked those members who did not re stand for the 2018/19 Committee. 
There being no further business the Meeting was declared closed at 8.35 pm.

Signed as a correct record of discussions

President.

